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Speak up
Internal Reporting Procedure
Royal BAM Group believes it is important that employees, its subsidiaries (OpCo’s) and other
affiliated legal entities have the opportunity to report possible misconduct within the Group, its
subsidiaries (OpCo’s) and other affiliated legal entities and that there are proper channels through
which employees can make such reports without fear of reprisals. The procedure for reporting
possible misconduct or suspicions of wrongdoing is governed by the following Internal Reporting
Procedure.
This Internal Reporting Procedure sets out the procedures that apply to the reporting of possible
or confirmed cases of fraud and misconduct.

1

Definitions

-

BAM: Royal BAM Group N.V., its subsidiaries and other affiliated legal entities.

-

Code of Conduct: the Code of Conduct of Royal BAM Group N.V. as applicable from time to
time.

-

Group Compliance Officer: officer at BAM Holding level appointed to monitor the observance
of laws and regulations within the entire BAM organisation.

-

Local Compliance Officer(s): officer(s) within an operating company (OpCo) of BAM appointed
to monitor the laws and regulations within the organisation of the relevant OpCo.

-

Reporting Employee: an employee who in good faith has submitted a report on the basis of this
reporting procedure.

-

Report(s): the report(s) of a Suspicion of Misconduct on the basis of this reporting procedure.

-

Reporting Officer: the Local Compliance Officer, Group Compliance Office or the Chairman of
the Supervisory Board who is responsible for the supervision of the handling of the Report.

-

Speak up line: system that allows a Report to be made directly to the Group Compliance Officer
by telephone or via the internet – anonymously if desired.

-

Suspicion of Misconduct: any suspicion based on reasonable grounds of an inadequacy or
iniquity of a general, operational or financial nature taking place under the responsibility of BAM
and being of such a serious nature that it falls outside the regular working processes and exceeds
the responsibility of the direct manager.

-

Confidential Advisor: the person appointed to act as such in the relevant BAM OpCo.

-

Employee: the person who carries out or has carried out work pursuant to an employment
agreement with BAM or the person who carries out or has carried out work for BAM other than
in employment. Where in this procedure reference is made to he or him, this also includes she
and her.
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Suspicion of misconduct

2.1

All Employees who have a Suspicion of Misconduct are encouraged to report this.

2.2

A Suspicion of Misconduct can relate to matters such as:
• A possible criminal offence or breach of the law;
• Fraudulent or unethical behaviour;
• Environmental, health and safety issues;
• A breach of the Code of Conduct or other policy instruments of BAM.

2.3

Employees are encouraged to express all Suspicions of Misconduct with the aid of this
procedure, even if such suspicion is not listed above. An Employee must report a Suspicion of
Misconduct in good faith. An Employee does not have to be sure that the suspected
misconduct has taken place to be allowed to report it. BAM does not tolerate reprisals
against an Employee who in good faith raises sincere misgivings of a Suspicion of Misconduct,
even if the misgivings appear to be unfounded.

3

Reporting procedure

3.1

Each Employee is encouraged to report Suspicions of Misconduct:
• To each manager occupying an hierarchically higher position in the organisation or to the
Local Compliance Officer of his Operating Company (OpCo)/BAM Group. The name and
contact details of the Local or Group Compliance Officer can be found on the website of
the relevant BAM OpCo.
• If an Employee is of the view that submitting a Report to the management or the Local
Compliance Officer is not an option, the Employee can make use of the Speak up line to
submit a Report directly to the Group Compliance Officer.

3.2

BAM encourages an open culture and emphasises that it is important that Employees openly
report a Suspicion of Misconduct in order to assess, investigate and gather additional
information, if necessary. Each report made in good faith will be handled confidentially. This
means that all those involved in the handling of a Report will not disclose the identity of the
Reporting Employee without the express written consent of the Reporting Employee and
that the information relating to the Report will be dealt with confidentially.

3.3

If an Employee has serious objections to openly expressing Suspicions of Misconduct, he can
submit his Report anonymously directly to the Group Compliance Officer via the Speak up
line. In order to limit the possibility of unclear and possibly incorrect reports to a minimum,
BAM will only investigate anonymous reports that have been received via the Speak up line.

3.4

If a member of the Executive Board is implicated in the Suspicion of Misconduct or the
Suspicion relates to the Executive Board, the Group Compliance Officer will report to the
Chairman of the Supervisory Board.

3.5

Employees can consult a Confidential Advisor on their Suspicion of Misconduct. An Employee
can discuss his misgivings in confidence with the Confidential Advisor. At the request of the
Employee, the Confidential Advisor will notify the Local or Group Compliance Officer and
instruct him to handle the issue further. In that case a Report is submitted. The contact
details of the Confidential Advisor of the relevant OpCo can be found on the BAM Intranet.
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Assigning responsibilities

4.1

Each Report made by an Employee to the manager occupying a hierarchically higher position
within the organisation is handled by the Local Compliance Officer.

4.2

Each Report that is submitted via the Speak up line will be handled by the Group Compliance
Officer.

4.3

Each Report that is submitted via the Confidential Advisor will be handled by the Local or
Group Compliance Officer.

4.4

The Reporting Officer sends confirmation of receipt to the Reporting Employee within
five working days.

4.5

Depending on the nature of the Report, the Reporting Officer will carry out a first assessment
to determine what would be the suitable expertise, the right team and the suitable
investigation method to investigate the Report. At that time, the Reporting Officer can ask
the Reporting Employee for additional information, either directly via the Speak up line or via
the Confidential Advisor. The Reporting Officer will notify the Reporting Employee of the
result of this assessment.

4.6

The Reporting Officer will give the Reporting Employee an indication of how BAM will deal
with the Report, how the Reporting Employee will be kept up-to-date, the anticipated
timeframe of the investigation to be commenced, the results of the investigations and any
measures taken in response. However, the necessity of confidentiality and privacy and other
considerations may result in the Reporting Officer being unable to give the Reporting
Employee (specific) details relating to the investigations or of any corrective and disciplinary
measures taken as a result. Information relating to the investigation and the measures taken
that are given to the Reporting Employee must be treated confidentially.

4.7

BAM cannot guarantee the result expected or desired by the Reporting Employee. However,
BAM expects management at all levels to handle all matters relating to Suspicions of
Misconduct seriously, confidentially and immediately. Management is obliged to cooperate
fully with those appointed to investigate the Suspicion of Misconduct and to assist them.

4.8

Each Report will be registered in BAM’s central reporting system (‘Effacts’). Every quarter,
Reports are submitted to BAM’s Executive Board and from time to time to BAM’s Audit
Committee. Based on the Report it is evaluated whether adequate measures have been taken
to strengthen the internal control within BAM to prevent repetition of similar incidents in the
future.
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Protection and rights of the reporting employee

5.1

The identity of the Reporting Employee is protected (unless the Reporting Employee gives his
prior written consent [for disclosure] or BAM is obliged to do so in connection with the
observance of other laws and regulations). The Reporting Employee is at all times entitled to
refuse his consent or withdraw it and this right must be pointed out to him before he gives
consent.

5.2

In addition, BAM will not disadvantage a Reporting Employee who in good faith reports a
Suspicion of Misconduct in his further career at BAM. This also means that managers and
colleagues will not disadvantage the Reporting Employee. In accordance with the principles
of BAM’s Code of Conduct, disadvantaging will be deemed to be a violation of the Code.

5.3

If the Reporting Employee is dissatisfied about the follow-up and/or outcome of his Report or
does not feel protected, he can discuss the issue with the Confidential Advisor or lodge a
complaint directly with the Group Compliance Officer or via the Speak up line.

5.4

BAM can only take disciplinary measures if BAM concludes that a report was not made in
good faith because, for example, false accusations have been made knowingly, unseemly,
maliciously or for personal financial gain.

5.5

The fact that someone is a Reporting Employee does not, however, automatically result in
internal or external immunity for any personal involvement of the Reporting Employee in the
suspected misconduct. In its measures, BAM will at all times take into account that the
Reporting Employee has voluntarily and in good faith reported the suspected misconduct via
this policy.

6

Protection and rights of the accused

6.1

BAM will generally notify the person implicated by a Report that concerns have been raised in
relation to him. BAM will make this notification within a reasonable time and taking into
consideration the interests of the investigation. BAM will take all reasonable measures to
prevent that the person implicated in a Report can otherwise learn the identity of the
Reporting Employee who submitted the Report.

6.2

The implicated person has the right to appeal against the fact that he is subject of the Report
being investigated. A person under investigation can turn to the Reporting Officer for
rectification and appeal.
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Data protection and privacy

7.1

BAM and the assigned officers will treat Reports made in good faith in strict confidence. The
information received will only be shared with others inside or outside BAM if and insofar as
this is required to adequately handle the Report and the matters expressed in it.

7.2

In addition to that set out in this procedure on confidentiality and anonymity, BAM will
protect the privacy of both the Reporting Employee and the relevant person(s) in accordance
with personal data protection legislation.

7.3

BAM will process personal data to be able to take measures pursuant to this procedure in
connection with the reported issues insofar as necessary in the context of the Report.

7.4

In the context of this reporting policy, BAM will only process personal data insofar as this is
required to be able to handle the reported issue. Sensitive personal data (such as disclosure
of race or ethnic origin, political, religious or ideological conviction, membership of a trade
union or information relating to health or sexual orientation) about the relevant person will
only be processed insofar as processing is permitted according to national personal data
protection legislation.

7.5

Personal data relating to Reports that have been considered unfounded is immediately
destroyed. Personal data relating to Reports on justified issues will be destroyed within
reasonable time after the investigation has been completed (but not later than after 4 weeks
have elapsed), unless disciplinary measures are taken or legal proceedings are commenced
against the relevant person or the Employee who has made a Report in bad faith. In that case,
the data is destroyed within a reasonable time after completion of the disciplinary measure
or the legal proceedings.

This procedure has been approved by the Executive Board of Royal BAM Group N.V., June 2017.
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3981 AZ Bunnik
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